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1. Introduction 
 
 

A major change has already started. 

Everyone is aware that Montreal has not been performing at an 
acceptable level. All citizens of the City, the Province and the 
country are suffering because of it. 

The challenges that lay ahead are not easy but can be achieved. 

Firstly, let us be logical about the issue. 

If Montreal is to be great again, Montreal will either get special 

status, become a special economic zone or will become a city-

state. 

These are issues of structure. 

The actual structure of this region cannot be discussed properly 
until a clear goal has been defined 

The real issue facing all of us is as follows: 

“Can Montreal become a global city or is it destined to be  
a provincial metropolis?" 

The current arrangements have made us a Provincial Metropolis 
on a par with other great Provincial Metropolises such as Halifax, 
Winnipeg and Regina. 

Is that enough? 
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The citizens need to choose if this is sufficient or if Montreal needs 
to connect to the world to become a global city such as London, 
New York, Berlin, Barcelona, as well as Toronto and Vancouver. 

What follows is a brief summary of some of the ideas and thoughts 
that have been developed and emerged from observing the 
Montreal/Quebec Province situation over many years. 

Michel, Morton and Michel are strategists and have been serious 
observers of the Montreal situation. 

They are deeply concerned that what is needed will not get done 
but some half measure will be adopted. 

Time for brave people to step up and do what needs to be done or 
Montreal will wallow forever in low performance. 
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2. "If you don’t know where you are going… 
any road will get you there" 
 Alice in Wonderland 

 
 

 Montréal has a lot of potential and many precious assets,  
it can aspire to be a global city. 

 But today it is poor and in relative decline. 

 There is a growing consensus that changes will be 
implemented, there are already some significant events 
(Charbonneau, Coderre, Couillard). 

 But no clear objective or definite goal has been formulated to 
define what is to be achieved, except "more" and "better". The 
thinking is weak and unfocussed. 

 Yet a clear goal is the only way to create and implement an 
effective strategy. It facilitates choosing between high fit and 
low fit initiatives. 
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3. The Present and the Probable Future:  
Provincial Metropolis 

 
 

 In 1975, Montréal was the Metropolis of Canada. Forty years 
later, it is the Metropolis of Québec, a provincial but not  
a global powerhouse. 

 For Montréal, being recognized as the provincial metropolis is 
actually an improvement after being treated as one of sixteen 
undifferentiated Québec administrative regions as was the case 
for most of those forty years. 

 There are apparent signs that a turnaround is under way:  
new political directions and leadership, a frontal attack  
on corruption in the construction industry, much commentary 
on the need to change, on moving forward. It’s a start, but 
unfocussed. 

 The Provincial Government totally controls the fate of all 
municipalities in Québec. It has announced it will propose a law 
to provide Montréal with a set of powers which will help to 
better manage a city with a large and diverse population. 

 The content of this law is unclear at this time but the discussion 
has been centered on immediate responsibilities such as the 
homeless and possible new sources of revenues. 

 All of this is more and better of the same, and old story. 

 This approach will create a probable future where Montréal will 
be a better performing Provincial Metropolis. Is that enough? 
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4. The Possible Future: Global City 
 
 

 A recent Bank of Montreal/Boston Consulting Group analysis  
of Montréal contained 10 propositions to turnaround Montréal’s 
sagging fortunes: 

 Set ourselves an economic ambition: to rejoin the front 
ranks and then become one of the best 

 Mobilize the business, academic and social community  
in partnership with Montreal's mayor and the Montreal 
Metropolitan Community 

 "Repair" the city 

 Project ourselves into the future 

 Retain, attract and welcome talent from everywhere 

 Favour the emergence of new international leaders 

 Give Montreal the powers of a metropolis 

 Endow the metropolis with the necessary fiscal resources 

 Promote a unique identity 

 Rigorously measure the progress made. 

 If these propositions were to become actual action items they 
could be implemented in either of the two contexts we are 
discussing: provincial metropolis or global city. The goal is still 
unclear. 

 If all the existing Québec rules remain the same, this 
guarantees the Provincial Metropolis outcome.  
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 Montréal could be a global city if it became a model  
to which others aspire. It would attract and retain the best 
talents, it would produce and buy the best the world offers. 

 Montréal would be a global city if it was one of the top 10 North 
American cities: this is the position Montréal has enjoyed for 
most of its history. That is a clear goal. It could be measured by 
prosperity (per capita GDP), quality of life, reputation, liberty 
and entrepreneurship, for example. 

 The benefits of this would be significant. Prosperity would 
improve to at least the North American average, a gain of 30% 
or more from our current last place standing. The impact on  
its citizens, on Québec at large and the continued improvement  
of quality of life in Montréal would be direct and immediate. 

 To do this, Montréal must control its destiny. 

 The city must be open to diversity, it must offer a high level  
of liberty and become a magnet of opportunity. 

 This involves being responsible for the functions that are 
required to build its prosperity and culture: taxation, commerce, 
education and health for example. There may be others. Areas 
of common needs would be organized as shared services with 
the rest of Québec. 

 In order to reconnect into the North American network, 
Québec’s language laws need to be reviewed and adapted as 
they apply on Montréal’s territory. The Immigration and 
enterprise aspects of the law are two areas in particular need of 
realignment. This is fundamental and critical if Montréal is to 
become a global city and not remain a Provincial Metropolis.  
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 This rethinking could follow the following guidelines: 

 Montréal is a French city. 

 It is also a North American city. 

 It should become a global city. 

 Global cities are defined by their diversity and creativity. 

 For example, all students regardless of ancestry or origin 
need to be bilingual at the end of primary school. 

 And trilingual at the end of secondary. 

 Anglophones and allophones (including immigrants) can go 
to any school they choose as long as the schools offer 
bilingual and trilingual education. 

 Businesses and institutions could use the language of their 
choice. 

 The public would have access to all services in either 
language anywhere, anytime. 

 This is the foundation required to achieve the significant 
improvement required to bring the City’s level of prosperity and 
make it one of North America’s top 10 cities and a global city. 
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5. How Will We Know We Are Getting There? 
 

 A mature city requires the powers and authority that are 
equivalent to its responsibilities. This is the fundamental 
condition for any organization to achieve its full potential. 

 A city like Montréal, or any city for that matter, can achieve its 
full potential when it is in control of its destiny. 

 Being in control of one's destiny involves first fiscal 
responsibility. This means raising money and spending it wisely. 
It is not a game of getting more money from higher levels of 
government and then spending it on pet projects. For this to 
work, a city like Montréal needs access to sources of revenue 
that are much more diversified than at present. 

 Similarly, the City needs jurisdiction on the domains that 
support and build the social, economic and cultural environment 
that constitute its personality and brand. The government  
of Québec is presently formulating new laws to govern 
Montréal, Québec City and the other municipalities of the 
province. Hopefully, these laws may represent real, concrete 
progress. 

 Here are three questions that should help assess whether the 
proposed changes constitute real improvements: 

1. Is it material? 

2. Is it permanent? 

3. Is it under the control of the City? 

These ideas in this section (5) have been adapted from  
a presentation by Mr. Alan Broadbent at McGill 
University in May 2014.  
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6. Do Montrealers Want a Global City? 
 
 

 Becoming a global city will require an act of will. 

 Some may wonder if it is even possible to become a global city. 
Of course it is. The philosopher Karl Popper has proposed that 
the future is open. There are different possibilities ahead of us, 
such as becoming a global city. Even if it is not the most 
probable outcome, it is still possible. 

 This outcome will materialize if enough people are committed  
to making it happens. 

 Leaders need to provide the vision and the structure. 

 Citizens can build it every day in everything they do. 

 It is all quite possible, we just have to do it. 


